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&S anG L Gartner Research Gartner Executive Programs IGartner Executive Programs
Best Practices
. Countywide Wiring Upgrades at 28 Building L ocations | Uprade ‘wWiring - Hope Center, OSL Lab Wi Rail SAMs replace on-prem servers laas platform Expanded to include Server Farms Uparade Core Routers
Infrastructure & _é_ YPM Design Re-Archite cted Achieving Fault Tolerance
: Metwork & Hardware Infrastructure Febuild Program Upgrade Core ServersiEdge Routers, Increase Internet Capacity Private Hybrid Storage Solution Fiber Fathway Re-Architected Implement Fiber Pathway Redesign

Cybersecurity

Sustainability &

Modernization
Coo | DR
Public Safety Current
1911 & EMS Srate
Public Safety Analysis
1 Police &
Public Safety Risk
1 BHU itigati
Flanning

SaaS Enterprise
Platforms

Business

Solutions
Modernization

eGov Services

Constituent
Engagement! CX

Dpen Data |

Socrata

Metwark-Defined Solution Best Practices [non-dizclosed FOIA praotection etemption]

Ferimeter Salutions Implemented far Telewark and Public Services Cybersecurity Analyst Contractar

Cyber Defense Enhancements

Cybersecurity Awareness Training & Computer Use Palicy

‘web Application Firewall & Enhanced EndPaint Mamt.

‘ Enterprise Yoice Communication Solution

Enterprize ¥olP Communications Solution Customer Meeting Rooms Created

Diezktop to Laptop Ongaing Replacement
Canon eCopy & Secure Print

Telework. Toolkit Lifecycle Mgmt
Sean bo OneDrive

| Enterprize Multi-Function Secure Copier Solution

Enterprize Content Management Upagrade ECM Exanded to Legacy Applications

County Website Hasting Cloud Upagrade

ChatBot Expansion & Continuous Impravement

0365 Email & Office Productiviey Apps & Callaboration Training

Call Center Manager Solution Call Manager Lagic Impravement

Confiqure Chatbot Logic ChatBot Launched

Enterprize Communications Saa5 Solution

Countywide Desktop { Laptop ! Mabile Dewvice Hardware Prafile Upgrade Program

Telewark Toolkit 1S Policies Documentation

Computer Use Policy Established

Private Hybrid Storage

Metwark, Attached Storage & Ransomuare Defense

blic Safety Equipment Upgrade | TAPS 2017 Crime Predictive Analytics Initiative | 911 Response Enhancements | Cloud Training Credenti

911 Unified Dispatch & Response SaaS Solution WiFiModems for 120 Firefighter Trucks

91 CAD ¢ EMS Dazhboard

91-CAD f EMS Dashboard Upgrade

Dedicated Command Post Secure Website

Secure Command FPost Upgrade

Internal AFfairs System & Excessive Force System Rationalization of Legacy Systems

GIS Predictive Analysis | Police Evidence Cloud Solution

HERO HELF & Police Connection Alliance Fental Health Unit [RMHLU)

PICA & MHU form Behavioral Health Unit

MCCPDEBHU ! ChristianaCare Partnership R BHS Training [initial VR program launch)

W Simulator De-escalation Training for BHS & Applied Force

Erpansion of Real-Time Situational Awareness Cababilities

Acctg| Cash Mgmt. | Procurement Current-State Analysis

FFF

Enterprise Financial Mgmt. SaaS Solution & Legacy Sunset

Wendor Self-Service Portal

Enterprize Assessment & Abaternent SaaS Solution Property Search Cloud Solution

P ost Go-Live Optimization

Current-State Analysis for HR Operations, Payroll, and Benefits

Enterprise HCM Cloud Solution Planning, Implementation, Conwversion of physical files & PeopleSoft HR Sunset

Pension Solution BRD & RFF

Enterprise Pension SaaS Solution & Integration with Enterprise HCM S2aS Solution

HCM Phase One [HR, Benefits, P ayrall]
Employee Self-Service Portal & Pension Simulator Parkal

Phase Two:
Risk Mgt &
Fiecruitment

Property Management Solution

15 Fleet Management System

Building Access & HYAC Dashboard Public Works Legacy System Analysis

Public Works Upgrade

Implement Licensing & Permitting Functions For Public Weorks

Legacy Land Use, Code Enforcement, and Treasury ERD

Fiationalization of Future Solution Scope Land Use Licensing!Fermitting

ERD & RFP for Register of Wills Solution & Legacy Sunset

Gap Analysis for Land Use & Public Works to adopt Saas Solution

. " . - . CARES Act | Inspections Licensing - . . " - . Community Association Portal
. Land Dewel k & Permitting Ch. L
Inzpection Scheduling Dirive-up WiFi [20 Locations] eForm Mabile App eFienewal Euilding Inspection Solution & Mobile App and Dewvelopmen ermitting Channels | Print Shop Request eForm & Governing Documents Search Taol
Land Use eServices: eFlan Rewview, Payment Forkal

Munis Yendor Self-Service Forkal

Enterprise £oom RFF for e-Payment Engine

e-Payment Saas Solution for Annual Bill Fayments

Self-Service ePay Kiosks Expand e-Fayment Saas

Council Meeting Management Solution

County Website Upgrade with Resident Engagement Tools

Mabile Broadband Deficiensy Study

Mabile Broadband Strateqy

Open Checkboak. - Monthly Updates with Data Cleansing by Finance Accounting

‘ Open Checkbook wi 3-Yrz History | CARES Act Checkbook|  BEudaget Data Cleansing

Eluzinesz QA on Budget Diatal Load Dept Budgets

CIA on Budget Integration with Actual Spend




